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Section 1: Purpose and Authority

The purpose of this plan is to establish an effective plan and protocol for Nevada Department of
Wildlife (NDOW) personnel to follow when providing services to, or interacting with, individuals
who have limited English proficiency (LEP).

It is NDOW'’s mission to protect, conserve, manage and restore wildlife and its habitat for the
aesthetic, scientific, educational, recreational, and economic benefits to the citizens of Nevada
and the United States, and to promote the safety of persons using vessels on the waters of
Nevada. To fulfill our mission, it is a priority for us to be able to communicate and share
information effectively with all of those we serve. This plan and its implementation will help us
fulfill our mission and better serve our public.

Nevada’s Senate Bill 318 (SB318) and the federal guidance on Title VI both agree that language
should not be a barrier to accessing governmental programs and services. As SB318 puts it,
“Persons with limited English proficiency require and deserve meaningful, timely access to
government services in their preferred language.” Moreover, it makes it clear that it is the
responsibility of government to provide that access:

State and local agencies and entities that receive public money have an obligation to
provide meaningful, timely access for persons with limited English proficiency to the
programs and services of those agencies and entities.

NDOW is committed to compliance with Nevada Senate Bill 318 and Title VI of the Civil Rights
Act of 1964, 2 C.S. § 561 et seq. (Act 172 of 2006) in ensuring meaningful access to State
services and programs for individuals with limited English proficiency.

Section 2: Acronyms and Definitions

For the purposes of this plan please reference this section to understand how the following
acronyms, terms and corresponding definitions used within NDOW’s Language Access Plan.

Acronym Term Definition
Bilingual Fluency The ability to speak and understand two
languages easily and accurately. Bilingual fluency
does not always mean that a person can serve as
an interpreter or translator.



LAC

LAP

LEP

NDOW

NRS

Certified Interpreter

Certified Translator

Dual-role Interpreter

Language Access

Language Access Coordinator

Language Access Plan

Limited English Proficiency

Meaningful Access

Nevada Department of Wildlife

Nevada Revised Statutes

An interpreter who has passed a valid and
reliable certification exam administered by an
independent entity.

Certified translators are linguists who have
passed some kind of exam which assesses their
ability to accurately translate from one language
into another. The exam is usually given by a
professional association such as the American
Translators Association or by a state or local
government.

A multilingual employee that has been tested for
language skills and trained as an interpreter; and
is engaged in interpreting as part of their job
duties.

Effective strategies to engage and communicate
with people acknowledging that language is not a
barrier.

NDOW staff that have been delegated the
responsibility of developing and implementing
language access strategies as identified in the
Language Access Plan.

A document that identifies how to effectively
provide services to LEP individuals.

A person with limited English proficiency is
unable to speak, read, write, or understand the
English language at a level that permits them to
interact effectively with NDOW staff, or engage
in NDOW programs or services. Individuals who
communicate through American Sign Language
are included in this definition.

When language assistance provided is accurate,
timely, and effective at not cost to the LEP
individual. It is also the ability of an LEP individual
to access, apply for, and receive resources
without significant restrictions from language
barriers.

The State of Nevada agency whose mission it is
to protect, conserve, manage and restore wildlife
and its habitat for the aesthetic, scientific,
educational, recreational, and economic benefits
to citizens of Nevada and the United States, and
promote the safety of persons using vessels on
the waters of Nevada.

Current codified laws of the State of Nevada.



Vital Documents Documents that provide essential information for
accessing basic State services and benefits.
Examples include applications, consent, and
complaint forms, notice of rights, notice of
activities, and notices advising of the availability
of free language assistance.

Section 3: General Policy

NDOW recognizes that we serve the public which includes LEP individuals. It is the policy of
NDOW to ensure meaningful access to the services we provide to LEP individuals. NDOW
adopts the following policies and procedures to ensure that LEP individuals can gain equal
access to NDOW services and communicate effectively. This Plan applies to all NDOW'’s
programs and services. Programs and services the Department provides the public include but
are not limited to the following:

e Licensing, Tags and Permits —administration and issuance of a variety of different
licenses, tags, and permits in relation to outdoor pursuits including hunting, fishing, and
boating.

e Boat Registration and Titling — registration and tilting for all motorized watercrafts.

e Education Classes— in-person and online educational classes. Examples include boating
education, hunter safety and introduction to angling.

e Engagement Events and Activities - engagement events/activities hosted in-person as
well as those hosted on various digital platforms. Examples include free fishing day
events, tabling events, nature walks, and volunteer activities.

e Information Sharing — information shared with the public using various mediums.
Examples include information related to hunting laws, fishing regulations, boating
safety, backyard wildlife, habitat restoration, wildlife conservation and wildlife viewing.
Examples of various mediums used to share information include NDOW’s website,
email, social media, radio, television, and the Nevada Wild podcast.

It is Nevada’s policy to make services or programs accessible to every person regardless of their
ability to speak, understand, read, or write English. NDOW intends to take all necessary steps to
provide LEP individuals with meaningful access to its services and programs. NDOW seeks to
reduce barriers by increasing its capacity to deliver services and benefits to people in their
preferred languages.

To best serve LEP individuals NDOW endorses the following policies:
e NDOW is committed to equity and will take all steps required to provide limited
English proficient (LEP) individuals with meaningful access to all its services,
programs, and activities.



e The agency, rather than the LEP individual, bears the responsibility for providing
appropriate language services, regardless of the LEP individual’s preferred language,
at no cost to the LEP individual.

e Staff will make every effort to attain and record individuals’ language needs.

e Staff will not encourage individuals to use informal interpreters.

* No staff may suggest or require that an LEP individual provide an interpreter in order
to receive agency services.

NDOW Language Access Coordinator(s):

Bobby Jones

NDOW Outdoor Connection Coordinator
bsjones@ndow.org

775-688-1998

Kailey Musso

NDOW Management Analyst — Legislative/Tribal Liaison
knmusso@ndow.org

775-688-1510

NDOW Language Access Coordinators (LACs) will work with staff across divisions and with the
help of division administrators to develop and implement NDOW’s Language Access Plan (LAP).
LACs are appointed by the NDOW director and can be replaced at the director’s discretion at
any point in time. Currently, NDOW does not have staff capacity to dedicate a full-time
employee to develop and implement NDOW'’s Language Access Plan. Until additional staff
capacity increases are realized NDOW LACs will be Department staff who will be asked to take
on additional duties as the Department LAC in addition to their regular duties.

Section 4: Profile of NDOW'’s LEP Clients

NDOW is committed to tracking the languages preferred for communication among our limited
English proficient (LEP) clients so that we can better provide meaningful, timely access to our
services and programs without regard to any language impediments.

NDOW does not currently have a digitally based tracking system in place to identify and track
the total LEP clients served, total indigenous served, total refugees served, language
preferences of individuals, literacy level of individuals, and/or the services/programs these
groups of individuals are accessing as identified in SB 318. To effectively track, collect and
maintain the categorical information cited above NDOW will need acquire the resources
necessary to contract the development of a new client tracking system. Until the time that
NDOW can do so we will use census data, survey tools, and a variety of other resources and
means to understand the needs of the public we serve.


mailto:bsjones@ndow.org
mailto:knmusso@ndow.org

NDOW recognizes that 80% of people in Nevada who are Limited English Proficient (LEP) or 80%
of LEP individuals’ preferred language is Spanish, and is the second most common language in
Nevada, according to the most recent U.S. Census.

U.S. Census Bureau Data

The tables below outline Nevada specific information related to language spoken at home,
Limited English-Speaking Households, ethnicity, and educational attainment publicly available
datasets from the U.S. Census Bureau.

United States Census Bureau — Nevada - 2020 American Community Survey
5-year Estimates — Language Spoken at Home
Category Estimate Percentage
NV Population 5 years and older 2,846,140 --

Speak only English 1,987,880 69.8
Speak a language other than English 858,260 30.2
Speak Spanish 593,610 20.9
Other Indo-European languages 68,028 2.4
Asian and Pacific Island languages 31,849 1.1

https://data.census.gov/cedsci/table?q=lanuage%20spoken%20at%20home%20nevada&tid=ACSST5Y2020.51601

United States Census Bureau — Nevada - 2020 American Community Survey 5-
year Estimates — Limited English-Speaking Households
Category Estimate | Percentage
All NV Households 1,130,011 --
Limited English-Speaking Households 63,465 5.6
Limited English-Speaking Households — Speaking Spanish | 42,991 3.8
Limited English-Speaking Households — Speaking Asian 13,229 1.2
and Pacific Island languages
Limited English-Speaking Households — Other Indo- 4,391 .04
European languages
Limited English-Speaking Households — Other languages 2,854 .025

https://data.census.gov/cedsci/table?q=lanuage%20spoken%20at%20home%20nevada&tid=ACSST5Y2020.51602

United States Census Bureau — Nevada - 2020 Educational Attainment 5-year
Estimates — 18-24 Year-olds

18-24-Year-Olds by Educational Attainment Estimate | Percentage
18-24-year-olds 248,948 --
Less than high school graduate 36,008 14.5



https://data.census.gov/cedsci/table?q=lanuage%20spoken%20at%20home%20nevada&tid=ACSST5Y2020.S1601
https://data.census.gov/cedsci/table?q=lanuage%20spoken%20at%20home%20nevada&tid=ACSST5Y2020.S1602

High school graduate (includes equivalency) 101,724 40.9
Some college or associate’s degree 95,494 38.4
Bachelor’s degree or higher 15,722 6.3

https://data.census.gov/cedsci/table?q=education%20level%20nevada

United States Census Bureau — Nevada - 2020 Educational Attainment 5-year
Estimates — 25-Year-olds and over

25-Year-Olds and Older by Educational Attainment Estimate | Percentage
25-year-olds and older 2,093,820 --

Less than 9t grade 111,954 5.3
9t to 12t grade, no diploma 162,045 7.7
High school graduate (includes equivalency) 584,698 27.9
Some college, no degree 525,967 25.1
Associate’s degree 176,159 8.4
Bachelor’s degree 348,505 16.6
Graduate or professional degree 184,492 8.8
High school graduate or higher 1,819,821 86.9
Bachelor’s degree or higher 532,997 25.5

https://data.census.gov/cedsci/table?q=education%20level%20nevada

United States Census Bureau — Nevada - 2020 Hispanic or Latino, and not
Hispanic or Latino by Race

Race Estimate | Percentage
Total Population 3,104,614 --
Hispanic or Latino 890,257 28.7
Not Hispanic or Latino 2,214,357 71.3
Population of one race 2,047,436 66.0
White alone 1,425,952 45.9
Black or African American alone 291,960 9.4
American Indian and Alaska Native alone 23,392 .8
Asian alone 265,991 8.6
Native Hawaiian and Other Pacific Islander alone 22,970 7
Some Other Race alone 17,171 .6
Population of two or more races 166,921 5.4

https://data.census.gov/cedsci/table?q=race%20and%20ethnicity%20nevada&tid=DECENNIALPL2020.P2



https://data.census.gov/cedsci/table?q=education%20level%20nevada
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https://data.census.gov/cedsci/table?q=race%20and%20ethnicity%20nevada&tid=DECENNIALPL2020.P2

Internal Department Survey Data

In July 2022, as part of an information gathering effort to help develop NDOW’s LAP the
Department conducted an agency-wide internal survey directed to staff who interact with
customers, clients, or members of the public to help the Department better understand how
the agency currently serves LEP individuals. The intent behind the survey was multi-faceted. We
implemented this survey tool to help us to critically examine how we currently interact with LEP
individuals, to find out how many LEP individuals we serve, to determine what information is
currently being tracked in relation to LEP individuals, and to help us come up with easily
measurable metrics that will act as a baseline to follow through time. This survey and
subsequent follow-up surveys will be used to help guide our initial LAP as well as future LAP
revisions.

The following information was collected from the 82 Department staff that completed our
initial internal LAP survey in July 2022:

¢ Inthe 12 months immediately preceding the survey it is estimated that NDOW staff
interacted with a total of approximately 1,046 LEP individuals.

e Most staff interacted with LEP individuals in-person (49%), some staff interacted
with LEP individuals over the phone (35%) and a few staff interacted with individuals
online (9%).

e 18% of staff in the last year provided a customer, client, or member of the public
with professional services (written translations, oral/sign translations, interpretation
services, etc.) or arranged for professional services to be provided to them.

e When asked, “Do you know what professional services (written translations,
oral/sign translations, interpretation services, etc.) NDOW provides its customers,
clients, and members of the public?” staff answered:

o No-70%
o Unsure—23%
o Yes—7%

e NDOW staff provided professional translation services to or arranged for
professional services to be provided to approximately 56 people in the last year.

e Although 20 NDOW employees self-identified as bilingual only 3 of those employees
answered Yes to considering becoming a certified interpreter.

e 45% of staff answered Yes to interacting with customers, clients or members of the
public who relied on a friend or family member to help translate for them. Of those
staff it is estimated that there were approximately 502 interactions in the past 12
months in which a customer, client or member of the public relied on a friend, or
family member to help translate for them.

e Based on answers to the survey most staff (96%) do not track how many customers,
clients, or members of the public request professional services (written translations,
oral/sign translations, interpretation services, etc.) or translated materials. Of those
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that said that they do it was cited that NDOW keeps a call log notating the purpose
of the call.

e Staff were asked what they would like NDOW to focus on that would provide the
greatest benefit to our customers, clients, and members of the public? Staff were
able to choose multiple selections and their answers to that question were as
follows:

o Hiring more certified bilingual staff (54%)

o Having publications and/or other printed materials translated into Spanish
(77%)

o Translating website pages into Spanish (58%)

o Provide training to staff on how to connect people to professional
interpretation services (54%)

o Other (8%)

Section 5: NDOW Language Access Services and Procedures

NDOW is committed to providing LEP individuals with timely and meaningful access to NDOW
programs and services at no cost to the LEP individual. In this section the Department outlines
the variety of means it uses to make sure language is not a barrier to LEP individuals.

Vital Documents

The Department currently does not have process and procedures in place to identify vital
documents. However, through the creation of the LAP Department staff have deemed that a
subset of NDOW publications, permit applications, safety information, important notices,
memos, and public service announcements are vital documents. Currently the only means for
the Department to have these documents translated for LEP individuals is to contract the
appropriate professional translation services. The State of Nevada vets and approves of
contractors for them to become state approved contractors to ensure that they are fully
capable of providing the services requested.

When circumstances present themselves that vital documents need to be translated into
another language for an LEP client, customer, or member of the public the Department will
contract the appropriate professional services using state approved contractors to make sure
language is not a barrier to any LEP individual, at no cost to the LEP individual.

The Department will be exploring options to increase staff capacity to hire staff that can
translate our vital documents into Spanish.

NDOW Bilingual Staff

As of July 2022, based on the answers to our internal staff survey the Department has
approximately 20 bilingual employees that self-identify as bilingual. Although we have bilingual
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staff the Department does not yet have a process in place to determine the fluency of our
bilingual staff.

NDOW Dual-role Staff

As of July 2022, the Department does not currently have any dual-role staff members. Similarly,
the Department does not currently employ any certified interpreters or certified translators.
However, as part of the LAP the Department will be exploring opportunities to accommodate
any bilingual staff wishing to become certified interpreters or translators.

The Department will also be exploring ways to increase staff capacity to employ (3) dual-role
employees. It is recommended that two of these employees be dual-role administrative staff
that can speak, read, and write both English and Spanish to better serve clients, customers, and
members of the public both in-person and over the phone. It is also recommended that the
Department hire a dual-role PIO that can speak, read, and write both English and Spanish to
help the Department translate our vital documents including but not limited to publications,
notices, memos, public service announcements, and webpages into Spanish to better serve our
LEP public.

Oral/Sign Language Services

When oral/sign language services are requested, the Department utilizes state approved
contractors that specialize in interpretation and translation services. The State of Nevada vets
and approves of contractors for them to become state approved contractors to ensure that
they are fully capable of providing the services requested.

As of July 2022, it is estimated that of the approximately 250 staff that NDOW employees
approximately 20 of these employees self-identify as being bilingual. When customers, clients
and members of the public prefer to engage a language other than English in circumstances in
which Department staff who consider themselves bilingual are on-hand they will help
interpret/translate to the best of their ability. At this current point in time the Department does
not have procedures in place to determine the fluency level of the Department’s bilingual staff.

As identified by the LAP the Department will be exploring ways to determine the fluency of self-
identified bilingual staff that are able and willing to provide professional translation or
interpretation services to clients, customers or members of the public that request oral/sign
language services.

Written Language Services

When written language services are requested, the Department utilizes state approved
contractors that specialize in written translation services. The State of Nevada vets and
approves of contractors for them to become state approved contractors to ensure that they are
fully capable of providing the services requested.



As of July 2022, it is estimated that of the approximately 250 staff that NDOW employees
approximately 20 of these employees self-identify as being bilingual. Occasionally staff who
self-identify as bilingual will help provide written translation of Department documents and
materials to the best of their ability. At this current point in time the Department does not have
procedures in place to determine the competency level of the Department’s staff who provide
written translation services on behalf of the Department.

Community Outreach and Engagement

NDOW is committed to ensuring that the larger LEP community is aware of and able to access
all available language services. As part of the Department’s LAP NDOW will be exploring a
variety of options to better publicize improved language services in the community.

The Department will be looking to provide notification of the language services it provides at all
relevant points of contact including but not limited to regional field offices, Department
headquarters, and on the NDOW website.

The Department will also be looking for opportunities to better engage LEP individuals by
increasing staff capacity to meaningfully engage the LEP community. When staff capacity
increases are realized the Department will identify effective means to engage LEP individuals.

Procedures and Resources for LEP Community Outreach:

NDOW is committed to meaningfully engaging with broad, diverse groups of Nevada’s public
including Nevada’s LEP communities. Using a variety of means the Department is seeking out
information to better understand and serve the public. One of the tools employed to assist the
Department in doing so is a public survey tool that was launched in July 2022. The intent of the
survey is for the Department to better understand public demographics, values, and attitudes
in relation to nature, conservation, and the Department. By better understanding Nevada’s
public, the Department will better understand the nuanced differences between groups of
people as identified within the survey which will help the Department to effectively engage and
serve specific communities. For example, the survey specifically asks individuals what their
preferred language is. The answer to that question coupled with how or why an individual
enjoys spending time in nature as well as the answer to what barriers keep them from nature
will give the Department context as to how to best serve specific groups of people. The results
of this survey as now have not been compiled yet but will be used to help direct the first
revision of the NDOW LAP.

Although specific community outreach and engagement activities have occurred somewhat
sporadically in the past below are Department examples of LEP community outreach.

e In-person hunter education classes have been taught by hunter education instructors in
both Spanish and Chinese.
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e The Department provides access to online hunter education courses narrated in Spanish

e When attending tabling events in which staff expect to encounter LEP individuals
bilingual staff translate handouts into Spanish to be shared at tabling events.

e The Department actively seeks out groups and agencies that work with LEP communities
to seek out advice as to how to better serve LEP communities.

e NDOW publishes a Spanish excerpt of fishing regulations within its annual fishing
regulations publication

The Department will be exploring a variety of ways to increase staff capacity to meaningfully
engage and serve LEP communities.

Providing Notice of Language Assistance Services

The Department will provide notification of the language services it provides at all relevant
points of contact including but not limited to regional field offices, Department headquarters,
and on the NDOW website.

Cultural Competency Resources

The Department does not currently own or have access to relevant resources or training
materials in relation to cultural competency. The Department will explore opportunities to
acquire these resources and training materials. The Department will also request that the State
of Nevada draft and develop these resources for agency use.

Section 6: NDOW Language Access Services

NDOW is committed to providing LEP individuals full access to our services and programs.
Towards this end, NDOW requires its staff to follow the procedures described below to ensure
meaningful access to available language services. Moreover, NDOW is committed to
compliance with these procedures and provides the staff with the training described below to
help ensure that all staff are familiar with these procedures and recognize their importance to
NDOW’s mission.

Language Access Procedures

Identifying Client Language Needs and Preferred Language: The following procedures should
be adhered to when interacting with LEP individuals.
1. Interact appropriately with LEP clients
2. Determine clients’ preferred language
3. Inform clients of the availability of language services
4. Record and track LEP client language preferences so that the data will follow them
throughout their interactions with Nevada Department of Wildlife.
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Accessing Appropriate Oral/Sign Language Services: Staff should seek appropriate oral/sign
language services as outlined below.

* The preferred method of serving LEP clients is by using competent bilingual staff able to
provide services directly to the clients in their preferred language.

o Available, trained, competent bilingual staff may be used for in-person or telephone
interpreting to support other staff.

e Staff should seek assistance from state approved contractors that specialize in professional
translation services when a customer, client, or member of the public requires translations
services that staff cannot provide.

o Staff should recognize that certain circumstances may require specialized
interpretation and translation services even when staff with bilingual abilities are
available.

e If no there are no competent bilingual staff or professional translation services available at
the time of the request, staff must make a sincere effort to accommodate customers as
quickly as possible to make sure LEP individuals are provided meaningful, timely access the
services NDOW provides.

Accessing Appropriate Written Language Services:

The Nevada Department of Wildlife seeks to provide all vital documents in both English and
Spanish. At this current time the Department lacks the necessary staff capacity and funding to
complete this task but will explore all options to do so.

Any customer, client or member of the public may request any documents be translated into a
language other than English to meet their language preference needs. Staff will make a sincere
effort to provide those translated documents and notices as quickly as possible.

Language Services Quality Assurance: NDOW is committed to ensuring that all language service
providers it uses are qualified and competent to provide those services. The Department
utilizes state approved contractors that specialize in interpretation and translation services. The
State of Nevada vets and approves of contractors for them to become state approved
contractors to ensure that they are fully capable of providing the services requested.

Staff Training Policies and Procedures

The Nevada Department of Wildlife believes that the appropriate provision of language services
is vital to the fulfillment of its mission. The Department ensures that its staff are familiar with
its language access policies and the above procedures for providing said services. Staff will track
professional translation services provided, and any associated costs, and will identify whether
those interactions occurred in-person or over the phone using a shared document. This
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document will be used to make sure the Department is effectively serving LEP customers,
clients, and members of the public.

Section 7: Evaluation of and Recommendations for NDOW'’s Language Access
Plan

NDOW is committed to monitoring the performance of the above policies, procedures, and
resources to ensure that its LAP is responsive to the needs of both NDOW and the public it
serves. At a minimum, NDOW will review, evaluate, and update its LAP biennially.

In July 2022, NDOW conducted an agency-wide internal survey directed to staff who interact
with customers, clients, or members of the public to help the Department better understand
how the agency currently serves LEP individuals. The following was information gleaned from
that survey effort.

NDOW staff estimates that in the 12 months prior to the survey Department staff interacted
with approximately 1,046 LEP individuals, and Department staff provided professional
translation services to approximately 56 individuals. Of the LEP individuals that staff interacted
with it was cited that as many as 502 individuals relied on family or friends to help translate for
them.

Although the Department provides language access services to LEP individuals based on the
results of the survey its clear Department needs to draft procedures and training for staff
outlining how to track how to best serve of LEP population.

Parties Responsible for LAP Maintenance:

The Language Access Coordinators will work with Department Leadership as well as staff across
all divisions to ensure the Language Access Plan is reviewed on a biennial basis and updated as
needed.

Criteria and Methods for LAP Evaluation:

The Nevada Department of Wildlife will track and monitor how often translation services are
utilized, will work to increase staff capacity to better serve LEP individuals and will review any
comments from the public to make any necessary revisions to the plan, if needed.

Performance Monitoring Data:

The Nevada Department of Wildlife will add any pertinent data and information in subsequent
versions of the LAP. The Department will also continue to collect and analyze staff feedback
generated from internal survey tools to help determine how effectively we are serving LEP
individuals.
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Section 8: Proposed LAP Revisions and Costs to Implement NDOW LAP

The Nevada Department of Wildlife will identify, assess, and implement any proposed changes
to the LAP as part of its biennial LAP revision process.

Proposed Changes to SB 318:

Suggested Legislative Amendments: Based on NDOW'’s experience as it pertains to developing a
Language Access Plan (LAP) in accordance with SB 318 the following revisions to SB318 and the
associated costs to fully realize this LAP in practice are as follows:

Proposed Changes to SB 318:

o The Department does not deem it appropriate to request a customer, client, or
member of the public to share whether they are a refugee or not with Department
staff. This information does not help the Department more effectively provide
meaningful, timely language services.

o The Department does not deem it appropriate to request a customer, client, or
member of the public to share with Department staff whether or not they are
indigenous. This information does not help the Department more effectively provide
meaningful, timely language services.

o The Department requests that if state agency staff are required to attend cultural
competency training that the State of Nevada provide said training to the
Department free of charge.

Estimated costs to implement NDOW LAP as currently proposed:

As part of NDOW'’s LAP development the Department has begun investigating the costs of
having the NDOW website, publications, vital documents, and other materials translated into
Spanish. The associated costs are identified below and summarized in the subsequent table.

NDOW Website + Document Translation Costs

e PDF or Word Documents up to 450 words per page - $300/page
o Approximately 1500 PDF or Word Document Pages - $450,000
e Webpage up to five sections or 800 words - $450/page
o Approximately 250 webpages - $112,500
e Total Upfront Website Translation Costs - $562,000
e Annual Website Translation Costs - $50,000
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NDOW Notices, Memos, Public Service Announcements and Press Releases, Community
Outreach and Engagement Materials Translation Costs

NDOW Publication Translation Costs

e PDF or Word Documents up to 450 words per page - $300/page
e Average length of publication is 60 pages, NDOW publishes 4 — Annual publications each
year
o Publication Translation Costs - $72,000 per year
o Cost of production of 10,000 copies per publication - $30,000 per year
e Annual Publication Translation Costs - $102,000 per year

NDOW In-Person and Over the Phone Language Services
e In-person and Over the Phone Language Services - $10,000 per year
NDOW Client Tracking System

NDOW does not currently have a client tracking system developed to capture and track total
LEP clients served, total indigenous served, total refugees served, language preferences of
individuals, literacy level of individuals, and/or the services/programs these groups of
individuals are accessing.

e Estimated cost to develop and implement a new client tracking system - $150,000
e Estimated annual maintenance / training costs - $15,000 per year

Estimated Costs for Implementation of the Nevada Department of Wildlife’s
Implementation of SB 318
Service Provided Up-front Cost in Annual Cost in Dollars
Dollars
Website and Document 562,000 50,000
Translation
Translation and Production | --———---- 102,000
of Department
Publications
In-person and Overthe | - 10,000
Phone Language Services
Development of New 150,000 15,000
Client Tracking System
Total Cost 712,000 177,000

Total Up Front Costs - $712,000
Total Annual Costs - $177,000
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